VOLLEYBALL YUKON STRATEGIC PLAN 2016-2021
_______________________________________________________________________
VISION: Quality, enjoyable, and inclusive participation and excellence
in the sport of volleyball in Yukon.
MISSION: Develop, promote and grow volleyball in Yukon.
VALUES: Integrity, Education, Quality and Inclusion

_______________________________________________________________________
GOALS & OBJECTIVES
GOAL #1: Leadership Development
1. To increase the number of active certified coach evaluators in the Yukon.
a. Nominate a member(s) of the volleyball community to become a
certified NCCP volleyball coach evaluator, which will cover both indoor
and beach.
b. Send chosen individual(s) to evaluator workshop (BC, Alberta, etc.)
2. To provide coaching opportunities at all levels, and increase the number of
active certified coaches in both Indoor and Beach throughout the Yukon.
a. Create an information document on the Volleyball Yukon Coaching
pathway to certification. Especially outlining the changes from the old
system to the new.
b. Create a tracking document of certifications for all coaches currently
and upcoming, which will be updated monthly.
c. Encourage new coaches to create a NCCP profile and get a coaching
number.
d. Encourage coaches to complete various on-line NCCP components
which are mandatory to getting fully certified as Development Coach
(old Level 1) and Advanced Development Coach (old Level 2)
e. Host NCCP Volleyball Canada Development Coach workshop twice a
year.
f. Host NCCP Volleyball Canada Advanced Development Coach
Workshop once a year.
3. To provide opportunities at all levels, and increase the number of active
certified officials in the Yukon.
a. Nominate a member(s) of the volleyball community to become a
certified NCCP volleyball official evaluator, which will cover both indoor
and beach.
b. Send chosen individual(s) to evaluator nearby workshop (BC, Alberta)

4. Trained evaluator to hold
a referee clinic yearly (which will
include members of Team Yukon going to any of the Games).

GOAL #2 Athlete Development
1. To increase membership in community adult leagues.
a. Continue to host annual Co-ed Fall league and, Men’s and Women’s
spring league in Whitehorse.
b. Continue to host the Canada Day Open Co-ed Reverse 4’s Grass
tournament and the New Year’s Men’s and Women’s Frostbite
Tournament in Whitehorse.
c. Create an annual Beach tournament.
2. To develop community programs and facilitate First Nations participation in
volleyball throughout Yukon.
a. Contact various First Nations Bands and see if there is any interest in
developing volleyball in Yukon.
b. Offer the North American Indigenous Games (NAIG) organization our
support as a resource. (YASC)
3. Promote and increase participation in Beach Volleyball throughout Yukon.
a. a. Host annually at the beginning of summer a three-week fundamental
and technical drop-in session, then host a summer beach league.
b. Host annual mid-summer beach tournament.
4. Develop a true annual Yukon Club Championships.
a. Create a format, which will include specific divisions for ages 13-18
years old and an open division.
b. Choose annual date, which falls before BC provincials and Volleyball
Canada Nationals (i.e. 2nd weekend in April).
c. Send out information packages at YSAA High School Championships
and send out to community.
d. Secure Courts Referees, Scorekeepers, Volunteers, Sponsorships and
Prizes.
5. Continue to provide opportunities for elite athletes to develop skills and
experiences in volleyball.
a. To maintain a fair and equitable system of fund allocation to teams
travelling to competitions outside of the Territory (Create Volleyball
Yukon Funding Application).
b. Create a summer weekend camp for all athletes 13-18 years old.
c. Create an affiliation with Volleyball Canada (VC) to provide the
Volleyball Canada Commitment to Excellence yearly program

GOAL #3 Administration and Organizational Development
1. To increase Organizational Structure.
2. Improve communications between affiliates and Executive Members.
3. To improve resources available to Volleyball Yukon coaches, athletes and
affiliates.
4. To Improve and maintain records and filing system of all Volleyball Yukon
events and finances. (Finances, shared drive, website)
GOAL #4 Special Project and Community Development
1. To encourage communities to affiliate with Volleyball Yukon.
2. To create GOALLINE online registration for all athletes, coaches, officials and
any events.
3. Continue to increase volleyball exposure throughout the communities.
GOAL #5 Facility Maintenance and Operation
1. Look into building a pure volleyball facility in Whitehorse.
2. Encourage YTG to build and upgrade suitable facilities in Yukon. (beach
courts)

